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èThe dream for most of us, is to one day become financially free, independent and self-

sufficient, without relying on an employer. Or if you run your own business, not having to 

work in your business: but choosing to work on your business. Using this highly profitable 

strategy you can become financially free from just one project!  

This is why more and more people are choosing to learn this strategy. It is possibly the 

quickest way to reach that dream.é 

 

 

 

èAt age 22 I had no money and limited experience, but I managed to complete my first 

Commercial to Residential Conversion.  

I found a way to do itÞ and with the right support, so can you!é 

George 
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What is commercial property?  

 

Commercial property is the term for any physical property used for 

commercial purposes, such as running a business, shop or hotel. 

The market is broadly split into large scale commercial developments, such as 

shopping malls, industrial units and big multi -storey office 

buildings , and smaller commercial premises like corner shops, 

restaurants, garages  and other business outlets. 

It's the smaller scale commercial property that traditional buy -to-let landlords 

are beginning to move into.   

This is because yields in this sector tend to be higher t han in 

residential property . Rather than letting to just a family as a home, a 

semi-commercial property - such as a shop with a flat above it - generates 

two rental incomes for a landlord.    

Commercial properties are higher risk  - hence the higher rents - 

because they rely not only on a tenant paying each month , but also on 

the profitability of the business  in the commercial unit , in order to 

generate that rent.  
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1.  Source a project for 1% of the GDV  
 

Sourc e a project for a developer .  

This strategy can earn you somewhere in the region of 1 -2% of the Gross 

Development Value (GDV).  

A project that has an end value of £3.6M  could give you a 1% finder's fee  

of £36,000 . 

 

 

The finderôs fee is usually paid to you at the point the site is purchased by 

the developer, not at the end of the project when all units have been built 

out, which could be anywhere from 12 to 18 months after work starts.   

This is a great way to earn a large sum of money immediately, rather than 

having to wait for a project to finish. Find several sites for different 


